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Minutes
PARKS COMMITTEE
Tuesday February 6th, 2025, 4:00pm
Board Room, 30 South First Street Winneconne


Called to Order at 3:59 by Chair Steve Foster  

Roll Call
Chair – Steve Foster - Present
Trustee – Paul Olson - Present
Trustee – Joshua Janikowski - Present
Village Administrator – Logan Fuller - Present
Director of Public Works – James Fluette - Absent
Assistant Public Works Director- Allen Mankiewicz - Present
Committee Member - Lani Stanek - Absent
Committee Member - Jordan Dunham -Present
Committee Member - David Reetz - Present
Committee Member – John Broderick - Present

Approval of Minutes
January 14th, 2025
Motion by Dunham and seconded by Olson and carried by voice vote to approve the minutes for January 14th, 2025, as presented.

Public Participation
None

Communications
2024 Budget summary, short PowerPoint presentation breaking down revenue avenues, and expense highlights.  

Operators Report:
Safe Days: 1997
% of Budget: .88%
Parks are closed, a few trees were removed in Marble Park and Ground Stumps.
  



Old Business
Discuss Barn project, committee is in favor of removing concession stand completely, more estimates for the barn renovations.    
Marble Park master Plan update on donor funds, the village is entered in a random drawing through Burke equipment to receive playground equipment, update on grants available  

New Business
None

Follow-up
Statistics on boat slip revenue 
USI Internet agreement
Draft for Villages perpetual care fund in regard to Marble Park Master Plan
Reach out to school district for possible collaboration on seal coating 
 
Confirm next meeting date:
March 6th at 4 p.m.

Adjourn
Motion by Olson and seconded by Broderick and carried by voice vote to adjourn at 5:10 p.m. 
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